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Urannah Water Scheme

$2.5 Billion. Positive NPV. BCR >1.3
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New 1200 MW 
Pumped Hydro in the 
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A new single operator 
irrigation scheme 
over 7 properties
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Project Framework

Project Structure Project Roles 
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• Delivers the Detailed Business Case
• Delivers the EIS
• Manages the consultant team

• Contributes $10m to the Project
• Builds Social License of the Project
• Reports to State and Federal Government on 

DBC and EIS funding acquittal

• Project Proponent (Equity)
• Owns Land & Rights to Develop
• Will be the Partnership / Bulk Water Provider 
• Arranges Future Equity and Debt
• Delivers the Financial Investment Decision
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Project Overview 
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• Urannah is a brown field project 
to supply water to existing dams 
(Eungella and PFD)

• In Steam flows to Irrigation 
Scheme at Collinsville

• Connections via Hail Creek to 
Moranbah

• Alternative to BMP duplication
• >1000 MW of Pumped Hydro 

and 1.3 GW of Solar
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What did the feasibility find?
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The Urannah Water Scheme
$2.5 Billion Dam, Pipelines, Irrigation Scheme & Pumped Storage Hydro-Electricity Project 
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Power to 
Gladstone

Food & Fibre to 
Townsville

Coal & Minerals to 
Bowen

Water for Mining & Agriculture + Base Load Electricity covering 2000 Square Kilometres of Queensland
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Urannah Finance and Capital Structure
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Concept Pre-Feasibility Feasibility FID Operation

Preliminary Business 
Case

Detailed 
Business Case

Construction

Operation

BCE &
Initiative Capital

Preliminary 
Evaluation

Public Equity (Grant) Funding
$3m NAIF / RIC ~ $500m+

Foundation Investors
$1.5m

Public Equity >$50m NWIDF Capital 
Component

Private Equity 
$15m

Private & State Government
(Operator Finance) ~$1.2b
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Public Equity (Grant) 
Funding

$10m / Arena $5m
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Project Support – Bi-Lateral & Party Support
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Project Planning
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2020 / 2021 2023 / 2024 2025

CHALLENGE 1
 Complete the Preliminary 

Business Case. 

 Prove a large scale Dam is 
Feasible

 Prove a large scale pumped hydro 
electricity scheme is feasible

2018 2019

CHALLENGE 2
 Start the 

Environmental Approvals

 Declare the Project State 
Signficant

 Secure Financial Investment 
Decision Equity Funds

 Secure Federal Grant through 
BCE

 Secure the Land

 Start the Indigenious Land Use 
Agreements

CHALLENGE 3
 Complete the 

Environmental Approvals

 Complete the Land Acquistions

 Complete the Detailed Design & 
Business Case

 Construct access roads (Early 
Works)

 Secure the State Development 
Declaration for the Irrigation 

Scheme

CHALLENGE 4
 Construct the Dam

 Construct the Hydro Scheme

 Start intensive 
cropping operations

CHALLENGE 5
 Commence Operations

COMPLETE  - $3m Federal Funds
COMPLETE  - $1.5m Private Funds

UNDERWAY
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